
 

The mission of the Old Saybrook Public Schools is to educate and prepare students to achieve their highest aspirations, care for others 
and the environment, and contribute to a global society by working in partnership with families and the community, and by engaging 

each learner in a personalized, meaningful, and rigorous educational program. 
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INTRODUCTION 

Congratulations!  You're now a member of the Old Saybrook Board of Education.  If you're like 
most new board members, you’ve worked hard to reach this point.  You’ve listened to your 
community and have come to understand its values and concerns.  As a new board member, you 
will ask sharp questions, bring innovative ideas, and fresh energy.  You'll look at established 
routines and policies with new eyes, challenge old assumptions, and have the opportunity to 
share your perspective with your fellow board members.  At the same time, you'll learn how to 
make a positive difference in the work of the Board, and how to contribute most effectively to 
lasting change.  Whether you are a current member or newly elected to the Board of Education, 
we want you to be the most effective possible advocate for your community's educational vision 
and values. 

 
In order to provide the necessary and appropriate leadership for the Old Saybrook Public 
Schools, the Board of Education, both collectively and individually, is committed to governing 
as a professional board of directors.  This means a commitment to the principles and practice of 
professional governance, the sharing of a common understanding of Board policies, practices, 
procedures and principles, a focus on continuous learning and improvement, and a willingness 
to serve as a model of effective moral leadership to students, staff and the community.  
Effective school boards commit to a vision of high expectations for student achievement and 
quality instruction and define clear goals toward that vision. 



 

	

	

 
I.    GENERAL MATERIALS/INFORMATION 

Board Member Orientation 
As part of its commitment to having highly-trained individuals as part of a professional 
governing board, the Board will provide orientation opportunities for new members.  Upon their 
election to the Board, newly elected board members will meet with the Board Chair and the 
Superintendent for an orientation session to review the Board's roles and responsibilities, 
including the opportunity to attend professional development opportunities such as the annual 
CABE/CAPSS Convention. 

 

Time 
Serving on a local school board requires a significant commitment of time.  Public education has 
become far too complex and community expectations far too great, therefore, it is no longer 
reasonable to expect service to take two nights per month at board meetings.  Today's board members 
say they can easily spend 20-30 hours per month on school issues such as negotiating contracts, 
planning, work sessions, and community meetings.  A great  deal of business is conducted at the 
committee level, where members deliberate on key issues and bring recommendations for action to 
the full Board of Education.  Preparing for meetings by reading all relevant materials in advance also 
requires a significant amount of time. 

 

Board Officers 
The Board of Education has an Executive Committee consisting of the three officers:  
Chairperson, Vice Chairperson and Secretary.  The nine-member Board elects officers at its 
meeting held in November following the election, or no later than 30 days after the election. 
Officers are elected by a majority vote of those members present and voting. 

 
The Board Chairperson presides at all meetings and serves as the Board spokesperson with both 
the public and the press.  He/she is responsible for appointing board members to committees, 
communicating with legal council, and signing documents and contracts on behalf of the Board.  
The Board Chairperson works closely with the Superintendent of Schools to plan meeting 
agendas and may call special meetings of the Board. 

 
In the absence of the Chairperson, the Vice Chairperson shall assume and carry out the duties 
and responsibilities of the Chairperson. 

 
The Secretary shall review the minutes taken by the Board of Education's Recorder prior to 
seeking Board approval.  The Secretary shall attend to the official correspondence of the Board 
and in the event that both the Chairperson and the Vice-Chairperson are unable to attend a 
board meeting, the Secretary shall preside over the meeting. In the absence of the Board 
Recorder, the Secretary shall take meeting minutes during Executive Session.  

 
See Policy 9000 Officers 
See Policy 9000 Official Duties - Chairperson 
See Policy 9000 Official Duties - Vice Chairperson 
See Policy 9000 Official Duties - Secretary 



 

	

	

 

Meeting Norms 
It is the expectation that the Board of Education is a professional organization whose meetings 
model appropriate behavior for the school district.  Members will be prepared for meetings 
and arrive on time, with those individuals who cannot timely attend giving prior notice to the 
Board Chairperson and the Superintendent.  Board meetings will be conducted via understood 
and established procedures as set forth in Board policy and bylaws. 

 
In order to ensure that meetings of the Board are as effective and useful as possible, members 
will avoid surprising the administration at meetings by asking for the presentation of additional 
information and/or articulating specific concerns in advance.  Typically, such requests and/or 
concerns will be directed to the Superintendent of Schools.  The Board believes that informed, 
respectful discussion and debate is the best means of arriving at good decisions for the school 
district.  Accordingly, during discussion, board members will listen attentively, consider all 
points of view, support their positions with facts when possible, be prepared to answer 
questions from other board members, focus on the issue at hand, avoid negative and personal 
comments, and be prepared to compromise, understanding that the goal of debate among board 
members is not to prevail but to arrive at the best possible decision for the school district. 

 
See Policy 9000 Meeting Conduct 

 
Board Committees 
The Board understands that not all of its work can be accomplished at regularly scheduled 
meetings of the entire Board, and that in order to dedicate the necessary time, expertise and focus 
on individual issues, it is necessary to utilize committees of the Board.  The Board's committee 
structure was developed so that it is aligned with the Board's goals to better focus Board activity 
and action on its stated priorities. 

 
The Board of Education has four standing committees.  These committees are:  Budget and 
Fiscal, Policy, Personnel, and Facilities. The Board Chairperson will appoint members to serve 
on these committees and each committee’s Chairperson. 

 
The Executive Committee, consisting of the three Board officers, may meet with the 
Superintendent as requested by the Superintendent or as directed by the Chairperson to 
discuss matters related to administrative, personnel, pupil personnel, issues, and general 
matters not requiring action of the Board as a whole. 

 
See Policy 9000 Committees 



 

	

	

 

Conflict of Interest/Code of Ethics 
The Board of Education requires that its members adhere to all Connecticut and town conflict 
of interest laws and ordinances applicable to Board of Education members.  Hence, board 
members should refrain from engaging in conduct that gives the appearance of a conflict of 
interest.  Members may not accept employment for compensation by the Board of Education in 
any position in the school district.  This includes directly furnishing any labor, services, 
equipment or supplies to the school district for compensation.  Board members are expected to 
identify whenever they have a personal or professional interest in an issue that might 
compromise or call their judgment into question.  Recusal shall be defined as refraining from 
any debate, discussion or vote on matters, motions or actions directly related to the subject of 
the conflict of interest.  Board of Education members should be continually aware of any 
situations that may create actual or apparent conflicts of interest, compromise a member's 
integrity or the integrity of the Board of Education. 
 
Many Board members volunteer in other ways for our schools and in our community.  Board 
members have served as volunteers for PTO/PTA organizations, booster clubs, as chaperones 
for school trips and the like.  Board service does not disqualify any individual from serving as 
a volunteer while he or she is also serving as an elected official.  That said, Board members 
must be mindful of their primary role as Board members and refrain from actions and/or 
statements in other capacities that would create and actual or perceived conflict of interest.  

The Connecticut Association of Boards of Education (CABE) outlines a code of ethics for board 
members that incorporates behavior, standards and responsibilities most critical for productive 
Board relationships with the Superintendent and all constituencies. 

See Policy Series 9000 Conflict of Interest 

See Town of Old Saybrook Code of Ethics 

Nepotism 
The Board of Education's policy regarding nepotism indicates that no immediate family 
member of a Board member shall be hired to any position of employment in the district (as of 
January 3, 2017). 

A Board member who has an existing familial relationship with an employee or is aware that a 
relative has applied for a position shall notify such relationship to the Superintendent or 
Chairperson as soon as possible.  Additionally, Board members should recuse themselves and not 
vote on any action of the Board that will directly affect a relative or member of his or her 
immediate family. 

See the entire Policy Series 4000 Nepotism 

Discipline of Board Members 
Although the Board of Education cannot remove individuals from service as board members, it 
does have the authority and ability to discipline individual members. As service as a Board officer 
is a privilege and not a right, Board officers can be removed from their position as an officer by a 
majority vote of the membership of the Board. 

 
Board members who violate the rules, regulations or policies of the Board, interfere with the 
orderly and efficient operation of the Board, or act in ways that are contrary to the best interests of 
the school district can be subject to a vote of censure by the Board.  A censure vote is an 



 

	

	

expression of disapproval concerning an individual member by the Board and, hopefully, will be 
used rarely, if at all. 

 
See Policy 9000 Code of Conduct for Board Members 



 

	

	

 

II. MEETINGS 

Regular Meetings 
Regular meetings of the Board of Education typically occur twice per month and are generally 
held at the Board of Education conference room.  At regular meetings, the Board can add items 
to the meeting agenda by a 2/3 vote of members present and voting.  The agenda for all regular 
Board meetings must be posted at least twenty-four hours prior to a meeting. 

 
See Policy 9000 Time, Place, and Notice of Meetings 

 

Special Meetings 
Meetings of the entire Board that are not on the annual schedule of meetings are special 
meetings.  At a special meeting, the Board cannot add items to the meeting agenda for 
discussion or action. 

 
See Policy 9000 Time, Place, and Notice of Meetings 

 
 

Executive Session 
Although, as a public agency, the Board must meet and conduct its business in public,; under 
certain narrowly-defined exceptions, the Board may exclude the public from a portion of its 
meeting by calling an executive session.  The Freedom of Information Act (FOIA) provides 
that a Board of Education may hold an executive session for any legally permissible purpose by 
a two-thirds vote of those members in attendance and voting.  Although the law allows for 
certain discussion in executive session, any action by the Board must be taken in open session. 

 
The permissible reasons for holding an executive session are limited and, when in doubt, the 
Board will consult with its counsel.  Some reasons are to discuss documents with respect to 
collective bargaining, personnel matters (with the permission of the individual who is the 
subject of the discussion), pending claims and litigation, confidential documents and student 
matters. 

 
Discussing these sensitive matters outside of an executive session is strictly prohibited.  The 
Board is legally bound to confidentiality relating to any discussion during an executive session.  
Just as it is important to adhere to confidentiality for matters that should be confidential, it is 
important to ensure that no open-session topics are discussed, or actions taken, in executive or 
closed sessions. 



 

	

	

 

Meeting Agendas 
The Superintendent, in conjunction with the Board Chairperson, develops an agenda for each 
Board meeting.  Meeting agendas, along with necessary documents and materials, are 
distributed to board members prior to the meeting.  Board agendas are designed to minimize 
discussion and votes on matters that are unnecessary, trivial, or are best addressed at the 
administrative level.   
 
Ideally, Board agendas are designed so that meeting time is dedicated to a focused, informed 
discussion on student achievement and educational priorities. 

 
Any member of the Board may contact the Chairperson and request that a specific topic be 
placed on the agenda.  This request must be made no later than 5 business days prior to the 
legally required public posting of the agenda. In addition, Board Members may share topics 
of interest with other Board Members through the Board Chairperson.  

 
Members of effective boards come to meetings prepared to engage in discussions, ask questions, 
and seek clarification.  A great deal of background information is required to make policy and 
assess accountability.  In meetings, asking sharp questions can help clarify issues not just for 
yourself but for staff students, families, and the community.  Contact the Superintendent with 
questions in advance of meetings if possible. 

 
See Policy 9000 Construction and Posting· of Agenda 

 
Robert's Rules of Order 
The Board conducts its meetings utilizing the Robert's Rules of Order for the conduct of its 
meetings, except when these rules are in conflict with Board policy or Connecticut law.  The 
Board Chairperson serves as the Board parliamentarian, unless another board member is chosen 
as parliamentarian by a majority of the Board. 

 

Board Quorum 
Five members of the Board shall constitute a quorum.  Unless otherwise specified by Board 
policy or by law, a majority of board members voting on a particular item is sufficient for 
approval. 

 
See Policy 9000 Quorum and Voting Procedures 

 
Consent Agenda 
Agenda items that require a vote by the Board, but may not require discussion, are to be placed on 
the consent agenda.  The consent agenda is an item on the meeting agenda in which all voting items 
that do not require Board discussion or debate are listed.  A vote to approve the consent agenda by 
the Board shall approve all items listed on the consent agenda.  If a board member wishes to discuss 
an item, he/she shall request that the item be taken off the consent agenda, and it will be discussed 
and voted on separately following a vote on the consent agenda. 



 

 

	

 

Board Votes 
The Board of Education is a collective body and, as such, can only act via a vote by its 
members.  Board votes must be in public at a properly noticed meeting of the Board and 
recorded in writing.  Pursuant to Robert's Rules, all motions must be made by one board 
member and seconded by another.  Members may vote in favor, against or abstain from 
voting.  Members may explain their vote, but are not required to explain it. 

 
Board Member Attendance 
Board members are expected to attend meetings of the Board, including meetings of their 
assigned committees.  While it is almost inevitable that, on occasion, an individual member 
will have a personal or professional conflict that prevents him/her from attending a 
meeting, ideally this is a rare and unavoidable circumstance.  As a quorum of five 
members must be present to conduct a meeting, ample notice must be made to the Board 
Chairperson and the Superintendent as soon as the conflict arises.  Service on the Board of 
Education is a public trust on behalf of the community and children of Old Saybrook, and 
it is expected that board members will make this service a priority.  The Board of 
Education functions best when all nine members devote the time, energy, preparation and 
seriousness of purpose necessary to accomplish exceptional work that is called for by 
public service. 

 
Meeting Minutes 
Pursuant to the Freedom of Information Act, minutes must be taken at all meetings of the 
Board of Education.  These minutes must be available within seven days of the meeting, 
but all votes of the Board must be reduced to writing and available within forty-eight 
hours.  The FOIA requires that minutes must contain the recording of votes and the names 
of those members in attendance.  These requirements apply to meetings of Board 
committees as well. 

 
In order to appropriately apprise the public of the Board's work, Board minutes should 
contain the time of the meeting; members in attendance; a brief description of any business 
transacted by the Board, along with any board action; the recording of board member votes; 
and a description of any executive session held, along with the names of all individuals 
present for the executive session. 

 
See Policy 9000 Minutes 

 
Open Meeting Requirements 
As a public agency, the Freedom of Information Act requires that an agenda for all meetings 
of the Board be posted at least twenty-four hours in advance, except in emergencies, and 
that members of the public are allowed to be present.  Additionally, the FOIA requires that 
all Board documents that are not exempt from disclosure under the FOIA be made available 
to the public promptly upon request. 

 
See Policy Series 9000 Meeting· Conduct



 

	

	

 

Public Comment at Meetings 
In an effort to be responsive to concerns or questions brought forward by the public, the Board has 
designated an agenda item to allow for public comment, permitting any individual or group to 
address the Board concerning any subject that lies within its jurisdiction.  The public comment, 
or Audience of Citizens portion of a meeting, is an opportunity for board members to hear from 
the public.  It is not an opportunity for board members to engage in discussion or debate with 
members of the public.  Accordingly, board members should refrain from commenting on or 
respond to public comments during Audience of Citizens.  The Superintendent or Chairperson 
may respond if a brief answer is warranted, otherwise, the Superintendent will follow up with 
the citizen as soon as he/she has gathered an accurate and appropriate response to the question 
posed during the public comment. 

 

Student Representation on the Board of Education 
Since 1995, it has been the policy of the Old Saybrook Public Schools to encourage 
participation of secondary school students as nonvoting student representatives to the Board of 
Education.  The Board of Education believes it is important and recognizes the value of having 
student representatives to the Board for input into decisions that affect all students.  The purpose 
of this participation is to help the Board gain greater insight into student activities, programs, 
and needs, to encourage student involvement in school district governance activities; to provide 
greater awareness and understanding of mutual issues among community, school staff and 
students; to provide for the active involvement of students in their education; to foster inquiry 
whereby students may freely express their views and listen to and evaluate the opinions of 
others; and to demonstrate community service to the Town of Old Saybrook. 

 
See Policy 9000 Student Representatives 



	

	

 
III. BOARD GOVERNANCE, ROLES AND RESPONSIBILITIES 

The Old Saybrook Board of Education will institutionalize a focus on continuous improvement 
leading to student achievement and student success through its development of policy, ongoing 
evaluation, and commitment to individual and Board professional growth. 

 

The Role of the School Board 
The Board is the final authority in the district.  As the Board can only act as a group, it confers 
to the Superintendent sufficient legal authority to implement the Board's policies and run the 
day-to-day operations of the district.  One of the primary responsibilities of the Board is to 
consider and adopt an annual budget.  The Board works with the Superintendent of Schools 
regarding budget planning.  The Board and Superintendent should consult before making any 
final determination on educational issues affecting the district. 

 
Individual board members have no authority except when they are acting during a meeting of the 
Board of Education.  As a school board member, you have no individual legal authority to fix 
problems or decide issues.  The Board of Education is a collective body and, by statute, can only act 
when a quorum is assembled in a legally constituted meeting.  The statements or actions of 
individual board members do not bind the Board.  Consequently, with the exception of the 
Chairperson, board members should refrain from communicating with the press and be careful not to 
act or speak in a manner that suggests they are speaking or acting on behalf of the Board of 
Education or the school district. 
 
Board of Education members are welcome to attend district-sponsored community focus meetings 
where the Board is soliciting public opinion on specific matters relating to Board business. Members 
are encouraged to reserve questions or comments for a Board of Education meeting, as comments or 
questions from a board member may be inaccurately perceived as the Board of Education’s position 
on a particular issue. Board members are encouraged to comment and pose questions when the topic 
is on a meeting agenda or privately with the Superintendent. 
 

 
See Policy 9000 Board Member Roles 

 

The Role of the Superintendent 
The Superintendent serves as the Board's chief adviser on educational matters and as the 
district's educational leader.  He or she is responsible for ensuring the Board is informed about 
district operations and activities, and about the district's needs.  Developing administrative 
procedures necessary to manage the district's day-to-day affairs properly and in conformity 
with Board policy is the responsibility of the Superintendent.  These procedures must be in 
compliance with all laws, rules and regulations that apply to the district.  The Superintendent 
should ensure sufficient information is provided to the Board so it is able to make informed 
decisions and evaluate the results of those decisions.



 

	

	

 

Clear Board and Superintendent Roles Are Crucial to the District 
In general, Boards are elected by the community to set priorities, establish policies and evaluate 
the outcomes of district operation.  Superintendents identify needs and policies, develop 
regulations, provide leadership, and manage the day-to-day operation of the district.  Boards that 
micro-manage are working outside of their policy-making role.  Superintendents who macro-
manage are superseding the governance role of the Board. Roles of the Board and 
Superintendent need to be clarified through discussions of the expectations and responsibilities 
for various tasks.  The Board and Superintendent should treat each other with respect at all 
times.  The actions of the Board and Superintendent should provide the public with confidence 
that the district is being run professionally and in a manner that is consistent with the students' 
educational needs and the community's desires and aspirations.  If the Board and Superintendent 
make an effort to understand and respect each other's roles, they will avoid unnecessary 
conflicts.  They also stand the best chance of responding successfully to the various issues 
confronting the district. 

 
Setting Priorities 
The Board and Superintendent should work together to set priorities for the district.  Priorities 
can establish goals for the budget, determine new educational programs, and ensure adequate 
services are available to students.  The Board and Superintendent should set aside time to 
define their proper roles within each of these areas.  The Superintendent acts as an adviser to 
the Board in establishing its priorities.  He or she identifies the current needs of the district, 
suggests a process, supplies information to the Board, makes recommendations and develops 
strategies for implementing the priorities. 

 
The ideal vehicle for setting priorities for the district is the Strategic Plan, which outlines clear 
goals for the next several years and is the driving force for the district's actions.  It guides all 
planning, fiscal decision-making and student achievement efforts, ensuring that our students 
are well prepared to meet the demands of their post-graduation plans. 

 
Understand the Difference between Board and Staff 
Effective board members refrain from trying to perform management functions that are the 
responsibility of the Superintendent and staff.  As a board member, it is your responsibility 
(along with your fellow board members) to ensure that the schools operate well.  But it is not your 
responsibility to run them.  That's what the Superintendent is for. 

 
The fundamental reason to refrain from trying to perform management functions is so you can 
hold the system - and above all, its leader, the Superintendent - accountable for results. 

 
Here's a common situation for a new board member:  You've been approached by concerned 
parents or community members about fixing an issue.  You should listen to such concerns and 
questions, but rarely if ever will it be appropriate for you to directly contact a principal, a 
teacher, or a coach to try to solve the problem.  That's one of the main ways board members 
unintentionally diminish their effectiveness. 

 
Part of your job is to help educate the school community about your responsibilities, explain 
the chain of command, and direct concerned individuals to the appropriate staff person. 



 

	

	

 

Budget 
Effective boards align and sustain resources to meet district goals.  The Board has a 
responsibility to maintain high standards even in the midst of budget challenges.  The process 
of building the operating, capital maintenance, and maintenance bond budgets begins in 
September.  The resulting proposed Superintendent's budget includes the necessary funds to 
promote and support the work defined by the District's Mission and Strategic Plan.  Initially, 
the administrative team works at the building level to outline and present their needs to the 
Central Office administrators who examine their requests. 

 
Administrative requests, as well as their goals and challenges are thoroughly reviewed by the 
Budget and Fiscal Committee prior to recommending to the Board of Education for approval.  
The Board is mindful of the delicate balance between providing the best possible educational 
experience for our students while being aware and sensitive of the economic impact on our 
citizens.  The final Superintendent's budget proposal is approved by the Board and forwarded 
to the Board of Finance for review and presentation to the community at public hearings. 

 

Policy 
One of the primary responsibilities of the Board is to develop policies to govern the school 
district and the Board.  By adopting policies aimed at specific priorities, the Board clearly 
defines its vision for the district while it leaves room for the administration to use judgment in 
selecting an approach to implementing them.  Neither the Board nor Superintendent can work 
alone in this process.  The Board reviews, evaluates and adopts policies.  The Superintendent 
determines the regulations which codify the implementation of these policies.  The 
Superintendent suggests policies to the Board, provides information and drafts written policies, 
develops regulations, and collects information on the impact specific policies have on the 
district. 

 
Board policies are developed according to requirements set forth in Connecticut Statutes, State 
Department of Education recommendations, and the Board's own bylaws, policies and mission 
statement.  In order for Board policies to effectively perform their stated purpose, it is 
important that they are regularly reviewed and updated. In order to ensure that Board policies 
are current and in compliance with statutory requirements, the Board, in general, adopts the 
policy manual provided by the legal firm that is currently representing the school district.  
Please refer to Series 9000 Bylaws in the Policy manual for specific language relating to the 
Board of Education. 

 

Superintendent Evaluation 
The Superintendent of Schools is the only school district employee directly supervised by the 
Board of Education; therefore, the Board is responsible for evaluating the Superintendent's 
performance, as well as making decisions concerning his/her contract of employment, such as 
compensation and extending the term of the contract.  Following the conclusion of the school 
year, the Board shall conduct an evaluation of the Superintendent's performance, utilizing a 
process and standards of performance that has been agreed upon in advance with the 
Superintendent.  The Board will be asked to evaluate the Superintendent in the following five 
leadership areas:  Educational Leadership, Organizational Management, Board of Education 
Relations, Community Relations, and Personal Qualities. 

 
(Superintendent's Evaluation Document Folder) 



 

	

	

 

Leadership Team Self-Evaluation 
Twice a year, the Board and the Superintendent shall meet to conduct a self-evaluation of the 
Board’s performance.  These meetings function as an opportunity for the Superintendent to 
update the Board on the administration's progress on goals and action plans set forth in the 
Strategic Plan.  The Board may raise questions or offer feedback regarding the performance of 
the Superintendent as part of the process of annually evaluating the Superintendent.  Concerns 
should be brought to the Superintendent's attention as they arise so he/she has ample time to 
address any questions prior to the Superintendent’s summative evaluation in May.  Another 
essential part of the self-evaluation process is a focus on board governance.  It is expected that 
the Board will look carefully at its conduct at board meetings, its adherence to policy, and its 
treatment of the public, staff and one another.  The two meetings are facilitated by Board 
counsel who leads the discussion on the Board's ability to distinguish between governance and 
management, and encourages reflection on the Board's collective performance.  It is the 
expectation that all board members participate in these self-evaluation meetings. 

 
(Board of Education Evaluation Documents) 

 

Search, Selection and Appointment of Administration 
The Board is responsible for the appointment of the Superintendent of Schools.  When 
conducting a search for a superintendent, the Board may appoint itself as the personnel search 
committee.  If so, it may meet as the personnel search committee without public notice of its 
meetings or a requirement to allow the public to attend. 

 
The search for, and selection of a superintendent is one of the most important decisions that a 
Board of Education can make.  Accordingly, this process should be thoughtful and informed, 
made with a clear understanding of the needs of the school district and the corresponding 
characteristics of an ideal superintendent, as well as an awareness of the availability of potential 
candidates.  Although each search process is unique, generally the Board consults with the 
public and other informed individuals, both in and outside the district, when conducting a 
superintendent search. 

 
The Board of Education is also responsible for the appointment of all building level and 
district-wide administrator positions. 

 
The Superintendent is responsible for appointments to all other staff positions requiring a 
certificate issued by the State Board of Education. 



 

	

	

 

Board Member Professional Development 
The Board is committed, both individually and as an organization, to the principles of 
continuous improvement and ongoing education, and understands that in order to perform 
as a high-functioning board, its members must be well educated about the Old Saybrook 
schools, board governance and educational best practices.  Effective board members 
participate in professional development and commit the time and energy necessary to be 
informed and effective leaders.  The Board will look to identity and provide professional 
development opportunities for board members, and board members will be encouraged to 
participate in these learning opportunities. 

 
Examples of these professional development opportunities include the CABE/CAPSS Annual 
Convention, as well as seminars conducted by the Connecticut Association of Boards of 
Education. 

 
Email Communication/Confidentiality/Freedom of Information 
Act (FOIA) 
Electronic Communication has, increasingly, become a standard means of communicating. 
Old Saybrook Public Schools uses electronic communication to deliver important 
information to all of our stakeholders and, at times, engages in two-way or multiple-way 
conversation.  As Board business must be conducted in public in accordance with state 
statute, it is best practice to limit electronic communication to suggesting agenda items and 
responding about availability for meetings. 

 
Members of the Board of Education need not be present at the same time and place for the 
conditions of a Board of Education meeting to be met.  Whenever there is communication by 
or among a quorum of the Board, whether in person or by means of electronic equipment, a 
legal meeting has occurred, and any such discussion of the Board must meet the requirements 
of FOIA.  In order to avoid an inadvertent violation of the FOIA, Board members should not 
send emails to the entire membership (or to a quorum) dismissing Board business; and if you 
receive such an email, do not reply to the email chain. 

 
See CABE FOIA Presentation 

 
Communication 
Effective Boards have a collaborative relationship with staff and the community and 
establish a strong communications structure to inform and engage both internal and external 
stakeholders in activities and initiatives taking place in the district.  The Board is committed 
to transparency at all levels and often solicits input from the community.  Several examples 
of our efforts to enhance communication are the use of surveys, community conversations, 
videos, recording of Board meetings and a district website. 



 

	

	

 

Respect the Team 
You were elected as an individual, but you'll work as part of a team.  Share and defend your views, 
but listen thoughtfully to the views of others.  The best way to succeed as a Board is to practice 
collaboration and respect.  As boards of education deal with extremely difficult and vexing issues 
- from budgets to grievances and everything in between - it's common for emotions to sometimes 
run high.  Keep in mind that you're in this for the long haul, and the best way to succeed is to be 
part of a strong team.  Boards whose members treat one another and the Superintendent with 
respect tend to be the most effective.  Those whose members give in to acrimony tend to get less 
done. 

 
The Board sets the standard for communication within the district.  Board members must have 
the ability to compromise.  You won't "win" on every issue you care about.  More importantly, 
sometimes you'll find that the information, perspectives, and ideas others have may change your 
mind, or lead to a new and even better collaborative idea. 

 
Collaboration and respect don't mean consensus.  Boards vote and majorities rule.  But, after 
the vote, effective boards embrace and honor the decision and move forward together.  When 
you're new, every challenge will be a first-time challenge.  But you'll come to realize that 
boards of education confront major issues all the time, and that a long-term commitment to 
collegiality and respect is critical to effective board governance. 

 
The impact of respect goes beyond the Board.  The Board sets the tone for the entire school 
system.  Staff students, parents, and the community are watching carefully to see how the 
Board functions.  Effective boards don't only handle their own work well - they establish a 
model of collegiality and collaboration that builds confidence across the community that 
everyone is working to do what's best for students. 

 
Individual Board members should not offer comments to the press on behalf of the Board at 
any time.  Requests for information from the press should be forwarded to the Board 
Chairperson or the Superintendent for a response. 

 

Board Member Request for Information 
It is important for board members to be informed about the school district and the performance 
of our students.  The Superintendent and school administrators regularly provide board 
members with data and information via the Board packet and presentations at Board meetings.  
Board members who seek additional information are encouraged to work through the standing 
Board committees to obtain this information.  If the information sought by individual board 
members is not readily available through the work of the committees, board members are to 
coordinate their information requests with the Board Chair to ensure that the information 
requests submitted to the Superintendent and schools do not overwhelm them so as to distract 
them from their primary responsibilities. 



 

	

	

 

Board Members Visiting Schools 
Board members are encouraged to be informed about Old Saybrook schools, and visits to our 
schools can be part of that process.  If a board member wishes to visit one or more of our 
schools, he/she should first inform the Superintendent of his/her desire to visit a school(s) and 
the Superintendent will then work with the school principal to schedule a school visit for the 
board member.  When visiting any of our schools, board members must be mindful that they do 
not serve in an administrative function and should not attempt to direct, criticize or discipline 
staff members. 

 

Student Expulsion 
The Board of Education is responsible for conducting expulsion hearings, facilitated by the 
Board's attorney, to determine if a student should be expelled based on evidence reported from 
the administration, the student and any witnesses who saw the offense.  The Board is required 
to expel a student if there is reason to believe the student has possessed certain weapons on 
school grounds or at a school-sponsored activity, carried such a weapon off school grounds 
without a permit or used it to commit a crime, or sold or distributed, or tried to sell or distribute, 
illegal drugs on or off school grounds.  At least three school board members must be present at 
an expulsion hearing and a decision to expel the student must be made by a majority vote with a 
minimum of three votes in favor of expulsion.  The Board may also choose to utilize a neutral 
hearing officer such as someone from the community who is not associated with the school 
district. 

 
See Policy 5000 Student Discipline 



 

	

	

 

Key Work of School Boards 

This framework for planning and action, developed by the National School Board Association, is 
based on the system's concept that no action or progress is accomplished in isolation.  The eight 
essential areas for Board focus and action are as follows: 

 
Vision - establishing a clear vision of student achievement as a top priority of the Board, staff 
and community. 

 
Standards - setting dear standards for student performance. 

 
Assessment - establishing regular and valid assessments to measure district and student 
progress. 

 
Accountability - establishing a process that holds the school system accountable for student 
success. 

 
Alignment - aligning of all district resources to focus on student performance. 

 
Climate - creating a positive climate throughout the school district to promote student success. 

 
Collaborative Relationships - building collaborative relationships with the community to 
promote and develop a consensus and understanding of the priority of student achievement. 

 
Continuous Improvement - committing all individuals within the school district to the idea of 
continuous improvement in the pursuit of student achievement and success. 



 

	

	

 

Core Values 
 

The Board will: 
 

Deliberate in many voices, but govern in one. 
 

Cultivate a sense of group responsibility; understanding that it is the Board, not the staff or 
administration, which is responsible for excellence in governance. 

 
Be an active part of the school district's leadership team, striving to lead the district 
through a clear mission statement, an articulated vision for the district, shared and 
commonly understood goals, broad and clearly written policies, and a continual 
monitoring of the school and student performance. 

 
Be willing to hold itself to high standards of excellence in governance and professional 
responsibility, including a willingness to hold individual board members and the Board 
itself accountable for its actions. 

 
Continually monitor its own process, performance and progress. 

 
Vigorously and intelligently advocate for the school district and its students on the local, 
state and national level. 

 
Commit, both individually and collectively, to being well-informed and educated on 
local, state and national educational issues, initiatives and practices. 

 
Regularly communicate with all stakeholders about school district performance, direction, 
initiatives, issues and ideas. 

 
Formally and informally recognize and celebrate school, staff and student success. 

 
Insist on the pursuit of excellence on the part of all with a role in the school district - 
staff, students and board members. 

 
Always strive to act in the interest of what is best for all students, believing that all 
students can learn and succeed at a high level. 

 
Serve as a model of positive professional and ethical conduct. 


